                  HAMPTON ROADS SPEED CLUB “HR Speed”
 Revised BY- LAWS 

March 15, 2006

ARTICLE I- NAME, PURPOSE, SCOPE, LOGO

Section I- Name:




HAMPTON ROADS SPEED CLUB

Section II- Purpose:


The club shall operate as a non-profit booster organization facilitating the association of speed skaters and their guardians (usually parents of younger skaters) to promote the discipline of competitive speed roller-skating.  The skaters, who are club members, will have the opportunity to compete in Regional, National and International events sanctioned by United States of America Roller Sports (USARS) , the national governing body for roller sports in the United States.  The club shall also participate in approved or wavered events at the local, regional and national level.

Section III- Scope:


The club shall be a source of technical, organizational, and event information.  The club shall promote knowledge, skills, and abilities in the field of roller speed skating.  The club shall promote good character through hard disciplined physical exercise and achievements in competitive roller-skating.  The club shall attempt to reduce the cost of competitive roller- skating by fund raising and solicitation of sponsors and be accountable for the funds distributed to the skaters for that purpose.

Section IV- Logo:
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ARTICLE II- MEMBERSHIP, PRIVILEGES, DISBURSEMENTS

Section I- Membership:


Skaters will be eligible for full membership after he or she or a guardian attends at least one (1) consecutive meeting; preferable the initial meeting for the new season.  Skaters who are not competing in USARS competition are welcome to join as associate members.  Associate members have the same privileges as a skater with full membership, however they have no voting rights.

Section II- Privileges and Duties:

a) Members of the club shall be entitled to all privileges of this club including holding, competing in events, attending local, Regional and National gatherings and participation in club sponsored functions.
b) A valid amateur card shall be required for a skater to compete in any USARS event.  Therefore, this club and all of its members shall abide by the USARS rules and regulations (See USARS Code of Conduct).

c) Members are expected, but not obligated to participate in all fund raising events that benefit the club.

d) The Fund Raising Sponsor/Club Recruitment Committee is expected to solicit sponsors.  As sponsorships are obtained, members are to abide by the agreement between the sponsor and the club as the terms for the sponsorship dictate.  Members can solicit individual sponsorships in accordance with USARS rules.  Any skater who obtains funds through individual sponsorship will be required to report said earnings and association to the IRS and meet any current or future federal tax code requirements for such sponsorship.  The Hampton Roads Speed Team WILL NOT handle or otherwise be involved with individual sponsorship funds.  

e) Every member shall inform the secretary of any changes of phone numbers and address to ensure communication links for club business.

Section III- Fund Raising and Distribution of Monies:

a) The Hampton Roads Speed Club will provide opportunities to raise monies through collective activities to defray skating costs.  All club members are encouraged to participate through sales and volunteer activities.  The club members are encouraged to seek sponsorships for the club.

b) Profits raised through sales or Fund-raising will be deposited with the Hampton Roads Speed Club Treasurer.

c) Sponsorship monies donated to the Hampton Roads Speed Club for the club in general will be deposited in the Hampton Roads Speed Club Sponsorship Account.

d) Refunds for skating expenses may be acquired by providing the treasurer with a receipt(s) of purchase for the amount desired.  Eligible purchases include lodging expenses, skating equipment (i.e., skates, helmet, uniform, team jacket, team t-shirt), entry fees/meet fees, meet gas, club fees, and coaching fees. Any other items must be approved by the club officers.  Request of minor aged members must be submitted by their parents or legal guardian(s).

e) Monies remaining in the Hampton Roads Speed Club General Fund Account in July of the current year, not directed to other club voted endeavors, is to be distributed to the skaters to defray the cost of post season meets such as the National Championships.  The National Championship costs will be considered for reimbursement first and, if funds are remaining, then regional skaters and coach(es) will be paid.  Any monies existing in the fund-raising account at the conclusion of the skating season may roll-over to the next year.

f) The distribution of the general accounts will be recommended by the club officers and approved by the regular members prior to Regionals.  The dollar value of funds available for distribution and the recommended distribution shall be disclosed for all funds available at that time.  They shall make a recommendation on how much funds should be carried over into the next year for operating expenses.
g) In order for a skater to benefit from the Hampton Roads Speed Clubs’ General and Sponsorship fund Accounts, the club member must be an active participant in the skate team’s activities and competitions (as determined by the club officers).  A cut-off date for membership in the club for receipt of distribution of funds is Feb 1 for the competitive skating year.
h) It is the policy of the Hampton Roads Speed Team to help all team members, even if the team member’s parents are not active members in our organization, or do not take part in any of our fund-raising activities.  The support of a team member will not depend on the fund-raising effort of the team member’s parents.
i) The Hampton Roads Speed team will NOT participate in any fund-raising program where there is any direct benefit to the member who raises the funds.  We will adopt no system where a parent receives points or credits towards their fund-raising participation which can then be used to offset a team members expenses.
j) It is the policy of the Hampton Roads Speed Team, for every fundraising event, to publicize, in advance of the event, the fair market value of the benefit received in such a way that our contributors can clearly determine what portion is deductible and what portion is not deductible.
Section IV- Terminations, Re-Instatement, Lapses:

a) Terminations:  If a skater’s amateur card is revoked by USARS, then the skater is immediately terminated from the Hampton Roads Speed Club (in the event the officers vote for terminations).  If the skater(s) wishes to appeal his/her case, then the matter goes before the general body of the club.

b) Re-Instatement:  A former member may at any time rejoin the club as a new member in accordance with Article 2.

c) Lapses:  Membership will be considered “lapsed” for non-payment of one monthly fee.  The skater must also be in good standing with coaches’ fees and skating club fees.

ARTICLE III- MEETINGS:

Section I- Regular Meetings:


Unless otherwise informed by the club officers, a monthly meeting of the members shall be held on the second weekend of every month.  Regular meetings shall be conducted I an orderly manner with each club officer with his/ her agenda.  The meeting shall be conducted as follows:

a) President shall call the meeting to order.

b) Secretary shall take attendance.

c) Secretary shall read minutes of last meeting.

d) Treasurer shall provide a financial report.

e) President shall conduct his/ her business.

f) Vice President shall conduct his/her business.

g) Any chairman shall conduct his/her business.

h) Membership open discussion and business. /Old Business/New Business/Committee reports.

i) President adjourns meeting.

Section II- Special Meetings:


Special meetings of the members may be called by the members (a minimum of three) from three different families.  All club officers will be notified by the coach.  All members shall be notified of a special meeting by the secretary.

Section III- Officers Meetings:


Unless otherwise informed, a meeting of the officers shall be held 30 minutes before the regular club meeting.

Section IV- Quorum, Attendance, Absence:


At all meetings, ten (10) voting members shall constitute a quorum.  A minimum of six (6) meetings is required without missing two consecutive meetings.  Any member not able to attend club meetings shall notify one of the club officers prior to the meeting or club function.

Section V- Motions and Voting:


Motions and voting shall be done in accordance with “Roberts Rules of order” And limited to one vote per family.  A vote may be cast by every member.  Members who are 17 years old or younger will be represented by the two junior officers’ votes.  No proxy votes are allowed.  Honorary members are non-voting members.

ARTICLE IV- OFFICERS AND ELECTIONS:

Section I – General:

a) The general affairs of the club shall be controlled by the club officers composed of the following: President, Vice President, Treasurer, Secretary, two Junior Officers (skaters).

b) Officers shall serve for one year and may be re-elected.  No officer may hold the same office for more than 5 consecutive terms unless the position is continued with the full support of the board and current members.

c) No member may accept an office for social, political or financial gain.

d) Three officers shall constitute a quorum at an officers meeting.

e) Officers not able to attend a meeting shall notify the President or presiding officer.

f) Officers shall attend all office meetings; failure to attend meetings may result in dismissal by a majority vote of the officers.

g) Any officer that chooses to step down from office before his/her term has expired shall notify the President by written notice.  The club officers shall appoint (by majority vote) a qualified member for the vacated position for the remainder of the term but are allowed to fill the vacancy from nominations and election from the floor at a regular or special business meeting of the organization if it is convenient and desirable (to the officers).

h) An officer who does not comply with assigned responsibilities may be relieved of office by majority vote of the executive board.

Section II- Nominations, Elections, Vacancies:

a) The club should attempt to nominate two (2) candidates for each office.  The candidate shall present their agenda at the October meeting.  Additional nominations may also be made from the floor with the nominee’s consent.

b) Elections shall be held at the November meeting.  Complete election results shall be announced at the December meeting for the benefit of those absent from the previous meeting.

c) Officer vacancies shall be filled by a member in good standing nominated by the remaining officers or elected from the floor by the membership.

Section II- Nominations, Elections, Vacancies: (continued)

a) For transition of administration, there shall be a meeting of the club officers immediately following installation.  It should include the outgoing and incoming officers.  Upon the introduction of the new business, the charter (Hampton Roads Speed Club) and files are turned over to the newly installed officers who then become the new Executive Board.

Section III- Duties of Officers

a) The President shall be the Chief Executive officer of the club and supervise the affairs of the club.  He/He shall preside at all meetings of the members and the board, and appoint committees and the chairman of each committee.  The President shall co-sign checks with the Treasurer.

b) The Vice President shall assume the President’s duties and authority in the event the President is absent and/or unable to act.  He/She shall perform such other duties as may be assigned by the President.

c) The Treasurer shall receive and record all fees/monies received to the Hampton Roads Speed club.  The Treasurer shall receive all monies belonging to the club and promptly deposit it in the club’s bank account, disburse club monies, file tax returns, financial reports and submit to audits as required by Federal and State Governments.  The Treasurer shall co-sign checks with the designated co-signer.  The Treasurer shall maintain a current inventory of any club property, listing each item, serial number, acquisition date, cost, and the present condition and custodian.  He/She shall personally verity the existence and location of club property and report this to the club officers semiannually.

d) The Secretary is to maintain and record original records of all minutes.  To receive and file a copy of all club reports, prepare and submit business and activity reports, receive all correspondence addressed to the club and report this at meetings.  Submit a membership roster to the Treasurer quarterly.  Record the names of all members present at each meeting and notify members of absence in accordance with the club by-laws.

e) The Junior Officers are skaters who are 17 years of age or younger who are Elected by the skaters.  The Junior Officers represents the skaters and are considered a Junior Officer of the club.

Section IV- Executive Board Business Responsibility:

a) The Executive Board consists of the club officers above.  The Executive Board shall handle the regular business of the organization.

b) Each outgoing board must leave in the treasury a sum equal to the unpaid bills or obligations for which the administration is responsible.

ARTICLE V- COMMITTEES:


Committees may be appointed by the President to study, recommend, or act on particular project or problem.  These committees shall serve until the purpose for which they were appointed has been accomplished.

ARTICLE VI- RECORDS RETENTION:


All officers and committee chairman shall maintain a complete file of records and/or reports to be turned over to their successors.  Nor records may be destroyed without the approval of the club officers.   Records must be maintained for 7 years.

Section I – Amendment Votes:


The by-laws may be amended or revised by an affirmative vote of two-thirds of all the members present at a club meeting or a special club meeting designed for that purpose.

Section II – Review and Revision Dates:

a) The by-laws shall be reviewed annually for possible revisions.

ARTICLE VII- CLUB’S ASSOCIATION WITH COACHES:


The club may have membership of one or more Speed Skating Coaches.  In order for a coach(es) to be associated with the club and members of its team to be eligible for membership, the coach(es) must have a valid USARS coaches’ card.  For a coach and his team members to join the Hampton Roads Speed Club, a coach must petition to the President on behalf of his/her team.  The officers must bring the issue to a vote one full meeting after the membership has been introduced and has held discussion.  Coaches are recognized as valuable contributors to the Speed Skating efforts by coaching Speed Skaters.  Coaches are members of the club and shall not be required to pay dues to maintain that status.  Coaches may attend club meetings and participate in discussions and vote.  Coaches may wish to address the club on matters concerning the team and upon the approval of the officers, may be granted appropriate time at general meetings.  In general, any request for addressing the club will not be ignored.


If a new coach is accepted into the club, then the by-laws are to be amended to include the coach’s name, address, and phone number.

The current approved list of coaches is as follows:

Coach’s Name               Address

Phone #

Email address

Kevin Pace
1220 Beethoven Court
757-301-2091   kevinl.pace@vbschools.com
VA Beach, VA  23454

ARTICLE VIII- CLUB’S ASSOCIATION WITH SKATING RINKS:


The club may have membership of one or more roller skating rinks.  In order for the rink to be associated with the club and members of his/her teams to be eligible for membership, the rink must have a valid USARS charter and a USARS assigned rink number.  For a rink and the rink operator to be associated with the Hampton Roads Speed Club, the coach at that rink must petition to a club officer.  The officers must bring the issue to a vote one full meeting after the issue has been introduced to the club membership and the membership has held discussion.  The by-laws are then to be amended to include the charter name, location and USARS number.  The Hampton Roads Speed Club is independent to any rink control for the business of the club.  Rink operators are recognized as valuable contributors to the Speed Skating efforts by allowing skaters to skate in their facilities.  Rink operators are honorary members to the club and shall be required to pay dues to maintain this status.  Rink operators may attend club meetings and participate in discussions.  Rink operators may wish to address the club on matters concerning 

the team and upon the approval of the officers grant the rink operator(s) appropriate meeting time.  In general, most requests for addressing the club will be honored.  If the operator is an active speed skater, then he may participate as a member.  The current approved list of rinks is as follows:

Charter Name:



Location:



USARS

HR Speed club


Greenbrier Skating Center


VA-96s





1409 Stephanie Way





Chesapeake, Virginia  23320

ARTICLE IX- DISSOLUTION:

“Upon the dissolution of the Hampton Roads Speed Team, any remaining assets shall be distributed for one or more of the exempt purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose.  Any such assets not disposed of, shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.”

ARTICLE X- Promotional Programs and Sponsorship:

“In an effort to promote our organization for growth, sponsorship has been granted to us for participation in Arena Racing.  Arena racing is a small car racing association that promotes organizations through the racing venues they offer.  In an effort to bring awareness of our speed – skating club to the Hampton Roads Area, the Hampton Roads Speed Team has accepted the sponsorship to promote our organization through Arena racing with the understanding that funds acquired through sponsorship will go to continue furtherance of our mission of supporting athletes for competition.  Furthermore, it is noted that any prize money accumulated through Arena Racing promotion of our club will be divided equally between the driver of the Car and the Hampton Roads Speed Team.”

Adopted by the entire board on March 20, 2006:

Kevin Pace  ___________________

Bryan Hines ___________________
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